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Introduction

1 This plan sets out the audit work | propose to undertake in relation to
the 2009/10 Bridge Estate accounts. The plan is based on the Audit
Commission’s risk-based approach to audit planning which assesses:
m current national risks relevant to your local circumstances; and

m your local risks and improvement priorities.

2 The audit planning process for 2009/10, including the risk assess
is an on-going process and the information and fees in this plan wi
under review and updated as necessary.
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Responsibilities

3 My engagement letter dated 8 October 2009 set out the respective
responsibilities of the auditor and the Charity.

4  The engagement letter summarises where the different responsibilities
of auditors and of the audited body begin and end, and our work is

undertaken in the context of these responsibilities. This engagement letté
remains in force for the duration of our audit appointment.

5 | comply with the statutory requirements governing our audi

responsibilities in relation to the financial statements.

6 Specifically, the work of auditors on charity acco
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Fee for the audit of financial statements

7  The fee for the audit is £12,000, as indicated in my letter of 7th May
2010.

8 In setting the fee, | have assumed that:
the level of risk in relation to the audit of accounts is consistent with that
for 2008/09;

m Internal Audit undertakes appropriate work on all material system

m aphased increase in fee is being applied over two years to re
incorrect fee rates applied in 2008/09.

supplements to the plan to record any revisions to the
on the fee.

specific actions it could take to redyce jis audit fees.
we will work with staff toNdentify d@ny specific actions
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Auditors report on the financial statements

12 | will carry out the audit of the financial statements in accordance with
International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board (APB).

13 | am required to issue an audit report giving my opinion on whether the
Bridge Estate accounts present a true and fair view of the financial positi
as at 31 March 2010.

Identifying opinion audit risks
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|[dentification of specific risks

15 | have considered the additional risks that are appropriate to the current
opinion audit and have set these out below.

Table 1: Specific risks
Specific opinion risks identified

Internal control

Risk that Trustees do not fulfil their
responsibilities through insufficient
involvement with the Charity.

Public benefit reporting

Risk that Charity does not meet
Charity Commission requirements
in relation to the Public Benefit
Statement.

Production of accogntg’and
working papers

/ will work\ﬁely with relevant
% s part of the 2009/10
audi sider the nature and
extent of improvements made to
the accounts process.

| reported in m

these matters in 2009410 leading to

material errors.

Accounting policies My audit work includes review and

Risk that Charity may amend its consideration of the Charity's
accounting policies without carrying accounting policies.

out a formal, fully documented

review of all existing policies.
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Testing strategy

16 On the basis of risks identified above | will produce a testing strategy
which will consist of testing key controls and/or substantive tests of
transaction streams and material account balances at year end.

17 My testing can be carried out both before and after the draft financial
statements have been produced (pre- and post-statement testing).

18 1do not plan to rely on the work of internal audit to help meet o
responsibilities.
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Key milestones and deadlines

19 | am required to complete our audit and issue our opinion by 31 January
2011. The key stages in the process of producing and auditing the financial
statements are shown in Table 2.

Table 2: Timetable

Receipt of accounts September 2010

Forwarding of audit working papers September 2010
to the auditor

Audit planning October 2016{/ A
Detailed audit review and November an }sgy'{e 010
discussions with officers

Present report to those charged 1 ce r 2010

with governance at the Audit

committee

Issue of opinion \By enc}\o}ﬂ{;cémber%‘(o
1\

N
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The audit team

20 The key members of the audit team for the 2009/10 audit are shown in
the table below.

Table 3: Audit team

Contact details Responsibilities

Sue Sunderland sue-sunderland@audit- Responsible for tF
District Auditor commission.gov.uk
0844 798 4306

Paul Hutchings  p-hutchings@audit-

Audit Manager ~ commission.gov.uk \
0844 798 4545

Linda Lakin

Principal Auditor

Leads the auditt€am on a
ay {o day basis and key
point\of contact for finance

staff,

\%4

dence and opjecti

21 | am notaware of any r
and objectivity qf the j

ationships that may affect the independence
ditor and the audit staff, which

22 | am required by audiihg and ethical standards to communicate to you
any relationships that Wy affect the independence and objectivity of the
District Auditor and audit staff associated with the Bridge Estate.

23 Your audit manager, Paul Hutchings, has made an independence
declaration because a close relative is an employee of the Charity's Trustee
Nottingham City Council. | have reviewed the nature of the declaration and
consider that there is no significant threat to independence.

24 | have discussed this with the Deputy Chief Executive & Director for
Corporate Resources at Nottingham City Council who viewed this as not
being a threat to our independence. Other audit staff are aware of the
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relationship and | will monitor this on an on-going basis through regular
progress meetings with Paul.

25 | comply with the ethical standards issued by the APB and with the
Commission’s requirements in respect of independence and objectivity as
summarised in Appendix 2.

Meetings

26 The audit team will maintain knowledge of your issues to inform our
risk-based audit through regular liaison with key officers.

Quality of service

Commission’s website or on request.

Planned outputs

Committee.

Planned o

Table 4:

Planned output Indicative date

Opinion addi November 2010

Annu{g vernance rep\\ >’r7 December 2010

Auditor’s xepurt giving an opinion 31 December 2010
on the finansial statement
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Appendix 1 — Basis for fee

1 The Audit Commission is committed to targeting its work where it will
have the greatest effect, based upon assessments of risk and performance.
This means planning work to address areas of risk relevant to our audit
responsibilities and reflecting this in the audit fees.

2 The risk assessment process starts with the identification of the
significant financial and operational risks applying to the Bridge Esta
reference to:

m our cumulative knowledge of the Bridge Estate;
planning guidance issued by the Audit Commission;
the specific results of previous and ongoing audit w
interviews with charity officers; and
liaison with Internal Audit.

Assumptions

3 In setting the fee, | have assumed that:

4 S re not’met, | will be required to undertake
additional W ich is likely to result in an increased audit fee. Changes to

5 These may bexequired'if:
new residual audityiSks emerge; and

m additional work is required as a result of changes in legislation,
professional standards or as a result of changes in financial reporting.
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Appendix 2 — Independence and objectivity

1 Auditors appointed by the Audit Commission are required to comply
with the Commission’s Code of Audit Practice and Standing Guidance for
Auditors, which defines the terms of the appointment. When auditing the
financial statements, auditors are also required to comply with auditing
standards and ethical standards issued by the Auditing Practices Board
(APB).

2 The main requirements of the Code of Audit Practice, Standi
Guidance for Auditors and the standards are summarised bel

3 International Standard on Auditing (UK and Ireland) 26
(Communication of audit matters with those charged with gévernance)
requires that the appointed auditor:
m discloses in writing all relationships that may bes

4 The standard defines/tho

importg

particular, appointed auditors and their staff should avoid entering into any
official, professional or personal relationships which may, or could
reasonably be perceived to, cause them inappropriately or unjustifiably to
limit the scope, extent or rigour of their work or impair the objectivity of their
judgement.
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6

The Standing Guidance for Auditors includes a number of specific rules.

The key rules relevant to this audit appointment are as follows.

Appointed auditors should not perform additional work for an audited
body (ie work over and above the minimum required to meet their
statutory responsibilities) if it would compromise their independence or
might give rise to a reasonable perception that their independence
could be compromised. Where the audited body invites the auditor to
carry out risk-based work in a particular area that cannot otherwise be
justified as necessary to support the auditor’s opinion and conclusions,
it should be clearly differentiated within the Audit and Inspection Plan as
being ‘additional work’ and charged for separately from the normal gudit
fee.

Auditors should not accept engagements that involve comme
the performance of other auditors appointed by the Commis
Commission work without first consulting the Commission

Audit Commission Audit opinion plan

13



Appendix 3 — Working together

Meetings

7  The audit team will maintain knowledge of your issues to inform our
risk-based audit through regular liaison with key officers.

Sustainability

8 The Audit Commission is committed to promoting sustainability4

working practices and we will actively consider opportunities to re

impact on the environment. This will include:

m reducing paper flow by encouraging you to submit dog
working papers electronically;

m use of video and telephone conferencing for m
and

m reducing travel.
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